
Subject: TEMPORARY CONTRACT PERSONNEL UTILIZATION SURVEY

On December 9, 2003, on motion of Supervisor Don Knabe, the Board instructed the
Director of Personnel, the Chief Administrative Officer and respective departments to
work to resolve issues regarding temporary contract personnel, and to also look at a
County management solution for bringing the temporary staffing program under one
management. In order to fully assess current Countywide utilization of temporary
contract personnel, we are requesting that you have your staff complete and return the
enclosed Utilization Survey by August 4, 2004.

Our initial review has identified approximately 12 departments that contract directly with
a variety of agencies to provide temporary contract personnel for generalist positions
such as clerical, secretarial, word processing, and other office support personnel. In
addition, the Executive Office of the Board of Supervisors serves as an umbrella agency
and contracts directly with a variety of agencies to provide generalist contract personnel
for 12 other departments. The authority for such contracts is Government Code
Section 31000.4, which specifies that the use of such temporary personnel is limited to
a 90-day duration, per assignment. All of these contracts require the solicitation of bids
from temporary personnel firms, evaluation of responses, development of contracts, and
processing for approval by the Board of Supervisors. Several vendors have contracts
with separate departments.

We advised each Supervisor that Countywide Master Agreements for temporary
generalist personnel could streamline the contracting process. In addition, because
departments would be able to access the contracts on an as-needed basis, the need for
individual vendors to contract with several departments for similar services, could be
reduced or eliminated.
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It is also anticipated that Countywide Master Agreements for Section 31000.4 temporary
generalist personnel might provide several advantages over the current system:

- One central department responsible for the County’s clerical, secretarial,
and other temporary office support contract personnel needs, including the
Request for Proposal (RFP) solicitation, review, and Board-approval
process

-- Lower rates for services (actual cost savings can only be determined by
comparing RFP responses to current rates)

- Facilitate Countywide monitoring of utilization and vendor performance
- Streamline utilization process
- Enhance central utilization control

Upon our review of the completed Utilization Surveys regarding temporary generalist
contract personnel, we will evaluate the appropriateness of proceeding and report our
findings to each Supervisor. If it appears that Master Agreements are feasible, we will
develop and distribute a Request for Statement of Qualifications (RFSQ), evaluate bids.
to determine cost effectiveness, and if appropriate, develop proposed Countywide
Master Agreements for temporary generalist contract personnel, and submit them to the
Board for approval.

Completed Utilization Surveys and copies of current purchase orders, Board contracts,
and related Board letters should be submitted no later than Wednesday, August 4, 2004
to:

Steven B. Hill, Principal Analyst
Department of Human Resources

555 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, CA 90012

If you have any questions, please contact either of us or your staff may call Steven Hill
at (213) 974-2519.
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